SOLBRIDGE INTERNATIONAL SCHOOL OF BUSINESS
IBS 301 – INTERNATIONAL BUSINESS 
UNDERGRADUATE GRADUATE SYLLABUS
Spring 2023
(Sept 5 – December 5, 2023 – Tuesdays, 9 am – 12 noon) 
ONLINE COURSE
(3 credit hours)

	Course Title
	International Business Management

	Course Code
	IBS 301

	Credit Hours
	3 credit hours

	Semester and Year
	Fall 2023

	Pre-requisites
	Marketing Management, Human Resource Management, Operations Management, Financial Management, Strategic Management



	Class Type
	Section
	Days
	Time
	Room

	Lecture/online
	BBA - 1
	Tuesdays 
	9:00 am – 12 noon, South Korea time
	NA (online course)



INSTRUCTOR

	INSTRUCTOR
	Dr. Prasad Padmanabhan, Visiting Professor, Solbridge International School of Business and Professor of Finance, Myra Stafford Pryor Chair of Free Enterprise, and Sam Walton Fellow


	Office
	NA – online course

	Consultation Hours
	Tuesdays 12 noon – 1 pm or by appointment at prasad@solbridge.ac.kr 

	Email: 
	prasad@solbridge.ac.kr 



MISSION MAP

	Mission Based Goals
	Approximate % of Course

	Global Perspective
	30%

	Asian Expertise
	15%

	Creative Management Foundation
	20%

	Cross Cultural Competence
	20%

	Social Responsibility
	15%

	Total
	100%



REQUIRED TEXT:  International Business: Competing in the Global Marketplace, 14th Edition by Charles Hill. ISBN10: 1260387542 | ISBN13: 9781260387544. The book can be purchased from most online retailers. There are also cheaper options available for rental or used copies. 
SUPPLEMENTAL MATERIALS: You will need to keep abreast of current international business issues by regularly reading world newspapers and periodicals (e.g., Wall Street Journal, Financial Times, Bloomberg BusinessWeek, The Economist).
SOLBRIDGE MISSION & COURSE OBJECTIVE AND DESCRIPTION 
The prime goal of the course is to deliver the promise of SolBridge. SolBridge has the mission of educating the next generation of Asian Thought leaders. The school aims to instill in our graduates a Global Perspective, Asian Expertise, a solid foundation in Management Knowledge, Cross Cultural Competence and a sense of social responsibility.
This course serves two objectives. First, it introduces the student to the major institutions and organizations that affect the international economic and political context in which firms operate, the international economic, political, and cultural milieu, the growing globalization of business, and the growing complexity of doing business within the rapidly changing international context. Second, it serves as a foundation for more advanced courses that include an international dimension.
COURSE GOALS AND OBJECTIVES:
 GENERAL LEARNING GOALS SUPPORTED BY THE COURSE:
- Global Awareness - Students will recognize the impact of the global economy on effective strategic planning and implementation within an organization, as well as understand the implications of cultural differences and workforce diversity in their operating environment.
- Ethical Leadership - Students will identify and critically evaluate international ethical issues involving multinational companies and their impact on different stakeholders.
 - Oral Communications - Students will conduct case analyses and research, and effectively communicate the results during class sessions and in a professional group oral presentation.
 COURSE LEVEL LEARNING GOALS:
Upon completing this course, students will be able to:

Following successful completion of the course, the participant would be able to: 
1. CO1: Develop a comprehensive awareness of the cultural, economic, and regulatory challenges encountered in international business. 
2. CO2: Analyze the impact of differing trade policies and monetary systems on international business operations. 
3. CO3: Offer practical tools to navigate and mitigate risks associated with exchange rate fluctuations. 
4. CO4: Develop the ability to select suitable countries for international market entry or trade activities. 
5. CO5: Provide students with the knowledge and skills required to strategically structure and effectively manage international business operations.

COURSE OUTCOME – SOLBRIDGE MISSION MATRIX[footnoteRef:1] [1:  Key: 3 - Imparts Knowledge/Skills, Provides Practice, and Provides Reflection/Experimentation opportunities; 2 – Imparts Knowledge/Skills, and Provides Practice; 1 – Imparts Knowledge/Skills; 0- Does not address] 

	Course Outcome
	Learning level
	Course Outcome Statement
	AOL competency Goal
	Global Perspective
	Asian Expertise
	Creative Management Foundation
	Cross Cultural Competence
	Social Responsibility
	Assessments

	CO1
	L2
	See above
	6.2. Knowledge of Asian societies and cultures
	3
	2
	2
	3
	1
	Midterm, cases, assignments,  and Final exams

	CO2
	L4
	See above
	6.3. Understanding of the implication of globalization for organizations
	3
	1
	2
	2
	1
	Midterm, cases, assignments,  and Final exams

	CO3
	L3
	See above
	6.1. Knowledge of Asian business practices
	3
	1
	2
	2
	1
	Midterm, cases, assignments,  and Final exams

	CO4
	L6
	See above
	6.1. Knowledge of Asian business practices
	3
	1
	3
	3
	2
	Midterm, cases, assignments,  and Final exams

	CO5
	L2
	See above
	6.1. Knowledge of Asian business practices
	3
	1
	2
	2
	2
	Midterm, cases, assignments,  and Final exams


METHODS OF INSTRUCTION:
A combination of lectures, class discussions, videos, case analyses, and a group research project will be used in this course. Emphasis will be placed on the sharing of ideas and the seeking of solutions to managerial problems within an international business environment. Therefore, your commitment to attending classes regularly, participating actively in class discussions, and preparing assignments conscientiously is of utmost importance. Students should also check the course site on a regular basis for updates.     
COURSE REQUIREMENTS    
CLASS ATTENDANCE AND PARTICIPATION:  Since class participation is an integral part of this course, your class attendance and punctuality are of utmost importance. Absences, tardiness, and walking in and out of the classroom during class sessions will adversely affect your participation grade. Absences will be excused only when there is sufficient justification to warrant an excuse. Please remember that when you are absent, you are still responsible for any assignment scheduled for that day. Please note that attendance counts for 20 % of your course grade.
In addition to attending class regularly, you are expected to make meaningful contributions to the class discussions. During the semester, you will be called on to comment on assigned readings and current events and to analyze cases. Displaying a clear understanding of the reading assignments, current events, and cases is a critical component of your class participation grade.
Regularly reading and comprehending the context of relevant international business current events is an integral part of this course and critical to the students’ learning experience. Therefore, students will be required to regularly search for and read news articles that exemplify the issues discussed in class. A suggested list of news source web links to locate pertinent articles can be found on the course Canvas site.
GROUP COMPANY RESEARCH PRESENTATION:
You will work in a group consisting of approximately four students per group (minimum 3, maximum 5, but 5 requires my prior approval). You will analyze the international operations and strategies of a US multinational of your choosing. You are not permitted to choose a company that you work for or have intimate knowledge of. Moreover, you must notify the instructor of your group’s choice for approval before commencing work on your project. Your paper (and presentation) should be structured as follows:
· A brief overview of the company - key aspects only.
· Its products and competitive landscape (industry information, major competitors, etc.)
· International operations - geographic and product scope
· Strengths, Weaknesses, Opportunities, And Threats (SWOT) analysis
· Recommendations regarding international strategy. Your recommendation should use all the information you have extracted for the paper and should logically follow from your analysis.
· PLEASE SUBMIT THE NAMES OF YOUR GROUP MEMBERS AND YOUR CHOICE FOR FIRM FOR ANALYSIS LATEST BY SEPT 19, 2023 by email to me. The info should contain: Your group members with their email address, the name you select for your group, and the firm chosen. You can only commence work after I have send you written approval for the choice of firm.
Your group will also be required to present to the class on the date to be announced later in the course schedule, utilizing PowerPoint slides. Creativity, adding value and engaging the class, are highly encouraged. Your presentation should be very professional and approximately 30 minutes (or less depending on the number of projects selected) in duration, followed by 5-10 minutes of Q&A. You must submit your slides via Smart (in a tab to be specified later) before class begins on your assigned presentation day. All students are expected to participate and contribute equitably. Using CHATgpt etc will generate an automatic score of zero for all group members on the project.
MIDTERM EXAMINATION:
There will be a midterm exam during the semester. The examination will consist of short essay questions. There will be no make-up examination except in the case of major illness with proper documentation and upon approval of the appropriate personnel on the 5th floor. 
FINAL EXAMINATION:
There will be a final examination at the end of the semester. It will consist of short essay questions. There will be no make-up final examination except in the case of major illness with proper documentation and upon approval of the appropriate personnel on the 5th floor. 
METHODS OF EVALUATION: 
The final grade will be weighted as follows:
Class Attendance		    	20%                                   
Individual Case Assignments    	15%   (to be specified later) 
Midterm Examination                        	25%                   
Final Examination                               	25%
Group Project                                     	20%
Project Presentation                            	   5%                                         
   TOTAL                                               	100%
DATES             ASSIGNMENTS/TOPICS FOR DISCUSSION
	

	
	


SEPT 5   	Course overview and requirements
               	Chapter 1: Globalization
SEPT 12 	Chapter 6: International Trade Theory
                     	Chapter 7: Government Policies and International
                     	Trade
SEPT 19        	CASE 1: DUE, COTTON VS, WHEAT
SEPT 19 	Chapter 4: Differences in Culture
SEPT 26      	Chapter 5: Ethics, CSR, and Sustainability
OCT 3 		HOLIDAY – NO CLASS
OCT 10      	Chapter 8: Foreign Direct Investment
OCT 14 (MAKE UP DAY)  	Chapter 9: Regional Economic Integration (Saturday)
OCT 17 	Chapter 10: The Foreign Exchange Market      
OCT 24		Chapter 20: Accounting and Finance for International Business
OCT 31 	MID TERM EXAM
NOV  7		Chapter 12: The Strategy of International Business 
NOV 7		CASE 2 DUE: TBA
NOV 14 	Chapter 13: The Entering Developed and Emerging Markets
NOV 14 	Chapter 14: The Organization of International Business  
NOV 21	CASE 3 DUE: TBA
NOV 21	Chapter 16: Global Supply Chain and Production Management
Chapter 19: Human Resource Management
NOV 28       	Group company research presentations
DEC 5		Final exam review
DEC 8-14 	FINAL EXAM, date and time TBA in class,  via zoom         
COURSE POLICIES
This course will adhere to the SolBridge grading scale.
COURSE POLICIES 
1. Read this Syllabus: The conduct of this course is described in this syllabus. It is important that you read and fully understand the terms, conditions, and procedures to be used in administering and teaching this course.  There will be no exceptions to the rules described herein.
2. Attendance and Tardiness: I concur with SolBridge’s attendance policies. Attendance will be recorded for each class using Zoom recording tools and include questions raised in class, answers to poll questions raised in class, and discussion posts. Please note that research has shown that students who keep their videos on during class hours learn better and perform better on exams than those who do not. So please keep your video on and your voice muted during class.

3. Ethics:  Plagiarism: 
SolBridge considers plagiarism as a serious breach of professional ethics. Plagiarism will not be tolerated in any form at SolBridge. Penalties can be as severe as expulsion from the university. To avoid plagiarism, it is always best to do your own work or cite the work of others appropriate. Refer to your student handbook for a more detailed description of plagiarism and the associated penalties. In this class, the rules are: 
1. The first instance of plagiarism will result in a “zero” for the assignment in question, and a report will be filed with disciplinary officer. 
2. The second instance of plagiarism will result in a fail grade for the entire course, and a report will be filed with a disciplinary officer. 
3. The third instance will result in institutional-level disciplinary action which could include expulsion from the school. 
4. The instructor will report each instance of plagiarism, academic dishonesty, and violation of school disciplinary rules to the disciplinary officer. Copying Textbooks, copyrighted materials and academic dishonesty Copying Textbooks and other copyrighted materials without permission of publisher or author is tantamount to theft. 
Therefore, students are expected to purchase the prescribed books and other materials from the Woosong Bookstore or from other legal sellers. • Students using copied versions of books without permission will be asked to leave the classroom. • In addition, such students will get “zero” participation points and any other penalties as levied by the instructor. 
Academic Dishonesty: This includes but is not limited to: (a) cheating during examinations, (b) obtaining/ providing information for reports, assignments, and examinations by fraudulent means, and (c) false representation of others’ effort as one’s own. Some examples of academic dishonesty are: copying from other students during examinations; copying material from other students’ reports/ assignments and submitting the same as one’s own report; creating fictitious interview materials for assignments or reports

COURSE ORGANIZATION
The course will be taught in terms of 9 modules. There will be a midterm exam on the date indicated in the syllabus and a final exam after the last module. Before the exams are administered, there will be a review session where students will have the opportunity to review material for the exams and ask questions in class.

Each module will be self-contained and will introduce the student to the materials related to the Module.  All material will be placed on Canvas. The instructor reserves the right to add new content as needed. The new content will generally include current news items relevant to the topics under discussion.
The Nine Modules are as follows:

MODULE 1   WHAT IS GLOBALIZATION?

MODULE 2   INTERNATIONAL TRADE/BARRIERS TO INTERNATIONAL TRADE (A BRIEF LOOK)

MODULE 3   CULTURAL DIFFERENCES

MODULE 4   ETHICS, CSR, AND SUSTAINABILITY

MODULE 5   FOREIGN DIRECT INVESTMENT AND ACCOUNTING/FINANCE FOR INTERNATIONAL BUSINESS

MODULE 6   REGIONAL ECONOMIC INTEGRATION

MODULE 7   THE FOREIGN EXCHANGE MARKET


MODULE 8   THE STRATEGY OF INTERNATIONAL BUSINESS

MODULE 9   ENTERING DEVELOPED AND EMERGING MARKETS

		THE ORGANIZATION FOR INTERNATIONAL BUSINESS
		THE GLOBAL SUPPLY CHAIN AND PRODUCTION MANAGEMENT
		HUMAN RESOURCE MANAGEMENT
	
	
	


OTHER INFORMATION 
The instructor reserves the right to change the contents of this syllabus at any time during the course of the semester. 
DETAILED DESCRIPTION OF THE MODULES
Module 1: WHAT IS GLOBALIZATION?
This module will introduce the student to the global international business environment.
Specifically, we will discuss what is meant by globalization, the drivers of globalization, the pros and cons of globalization, and the various global institutions created to reduce friction in global markets. We will briefly discuss what these developments mean to you individually and to the international business firm. These concepts will be developed further through later modules in the course.
Module Learning Objectives
1. Understand what globalization is.
2. Understand the drivers of globalization. 
3. Learn and understand the pros and cons of globalization to individuals and to the international business firm.
4. Briefly introduce the various global agencies (WTO, UN, IMF, IBRD, IFC) created to facilitate international transactions.
Module 2:  INTERNATIONAL TRADE THEORIES AND BARRIERS TO INTERNATIONAL TRADE (BRIEFLY)

In Module 2, we will realize that global trade has increased considerably since the 1940s. Why did this happen? We will review global trade data and use theories (ancient to modern) to explain why this happened. Next, we will then explain why, despite the benefits of trade to all parties concerned, governments continue to place trade barriers. Finally, did the pandemic force countries to reimpose trade barriers? If so, are they justified?
 Module Learning Objectives
1. Learn that global trade in goods and services has skyrocketed since the end of World War 2.
2. Briefly examine the key theories (ancient and modern) that explain these trade movements.
3. We will learn the different ways governments impose trade barriers
4. Finally, we examine why governments continue to impose trade barriers despite costs to such action.
5. We will also examine briefly why game theory concepts are very important when conducting international business negotiations (including international trade negotiations).
Module 3:  WHAT IS CULTURE? WHY IS IT IMPORTANT IN BUSINESS? 
In this module, we will review how cultural differences play an important part in international business. If firms have to conduct business globally, they need to be able to understand different cultures and incorporate routines to accommodate these differences to conduct business globally.
One important issue: can cultural differences be measured? We will visit one important method to measure cultural differences (labeled as cultural distance (CD)): Hofstede's CD measure. Although this measure was developed in the 1980s, it is still used (albeit in modified form) today in the academic literature.

Module Learning Objectives
1. What is culture?
2. How can one define and measure cultural differences?
3. Why is understanding (possibly measuring) cultural differences important for global firms?
4. We will review areas where cultural differences can manifest themselves in global businesses: trade negotiations, design/delivery of products and services. hiring and promoting practices (international business management) etc. The list is endless.
Module 4:  ETHICS, CORPORATE SOCIAL RESPONSIBILITY AND SUSTAINABILITY  
This module is divided into two parts.
In the first part of this module, we will examine the importance of ethics in business. We will understand why cultural differences can create ethical dilemmas for firms operating internationally. A separate set of ppt slides are presented in the Module.
In the second part, we examine the importance of demonstrating corporate social responsibility (CSR) and Sustainability to earn profits. We will introduce this concept and then examine the ways firms exhibit CSR performance. Next, we argue that CSR/Sustainability can increase financial profits for firms. But, we caution that "greenwashing" by firms do not show proper commitment to CSR/Sustainability activities to stakeholders.
Practicing ethics, CSR and Sustainability can be costly for a domestic firm. But, costs can be magnified when firms operate globally. Do the benefits justify the costs?
 Module Learning Objectives
1. What is ethics and how can global firms practice and demonstrate ethics?
2. Why is it important for US firms to pay attention to the Foreign Corrupt Practices Act (FCPA)?
3. We will understand that Ethical dilemmas pervade all aspects of a firm's business.
4. What is CSR and how can global firms practices CSR?
5. What is the concept of "greenwashing"?
6. What is sustainability and how can firms adopt/show commitment to sustainability?
7. Are these costs for addressing these issues in an international context prohibitively expensive? Are the costs justified by the returns?
Module 5:  FOREIGN DIRECT INVESTMENT  
 In this module, we will suggest that many global firms undertake Foreign Direct Investment (FDI). After clearly defining what FDI is, we will examine trends in FDI flows globally, and then examine key theories of FDI. Towards the end, we will examine the benefits and costs of FDI activity, and then provide a framework where these theories may end up as theories of the MNC.
 Module Learning Objectives
1. What is FDI? Why do firms undertake FDI?
2. The costs and benefits of FDI to the home countries, the host countries, and the firm.
3. The various theories of FDI
4. Can we extract a theory of the MNC? .
Module 6:  REGIONAL ECONOMIC INTEGRATION  
In this module, we will explore the concept of Regional Economic Integration (REI). We will define this arrangement among countries, explain why it is popular, and then review the costs and benefits of such arrangements to the firm and the eventual consumer. We will explain how REI arrangements among countries stack up against the concept of Free Trade explained earlier. We will use the textbook ppt slides since they cover well a lot of points in an efficient manner. However, I will use my slides to look at why Developing Countries do not have effective REI arrangements and who pays for REIs.
 Module Learning Objectives
1. Understanding what REI is.
2. Briefly review the various REI arrangements.
3. We will explain the costs and benefits to consumers and the firm of such arrangements.
4. We will see that there are few arrangements involving developing countries. We will examine why?
Module 7:  THE FOREIGN EXCHANGE MARKET /ACCOUNTING AND FINANCE FOR INTERNATIONAL BUSINESS
In the Module, I will teach you what you need to know about International Finance. In the first part of this module, we will introduce the Foreign Exchange (FOREX) markets. We will discuss spot rates, forward rates, and Swaps (briefly). In this section, we will also introduce you to cyber currencies - these will become important in the future.
In the second part of this module, we will discuss important parity relationships that you need to know. These are the purchasing power parity theory (PPP), the Interest Rate Parity, and the International Fisher Effect (IRPT, IFE). We will explain the most important aspects of these relationships that you need to take with you. In the final segment, we will illustrate an easy way to forecast currency values (for the needs of firms/individuals who need long-term trends). Finally, we will discuss how accounting handles international business transactions at the firm level.
Module Learning Objectives
1. Students will understand the environment of the foreign exchange market.
2. Students will understand the importance and the operationalization of the various parity relationships (PPP, IRPT, IFE) - why they are important to international business, and how to easily compute these relationship values and use them in practice.
3. Students will learn the process of how to forecast currency values, and why it is important for firm managers to do so.
Module 8:  THE STRATEGY OF INTERNATIONAL BUSINESS   
In this module, we will discuss the various strategies that firms conducting business globally have followed and can follow. These strategies depend on the nature of the product offered by the firm, the degree of global competition the firm faces, and the breadth and spread of its international operations.  The different approaches used by firms will be discussed. Special attention is also paid to Strategic Alliances formed by firms.
 Module Learning Objectives
1. What are the different strategies that firms have (and can) adopt for international business?
2. What factors do these strategies depend on?
3. What are Strategic Alliances and why are they important?
Module 9:  ENTERING DEVELOPING AND EMERGING MARKETS   
 In this module, we will discuss the various strategies that firms conducting business globally can follow when entering developed and emerging markets. These strategies depend on the nature of the product offered by the firm, the degree of global competition the firm faces, and the breadth and spread of its international operations.  Several business arrangements ranging from establishing foreign branches to joint ventures and FDI are considered. Benefits and Costs under each arrangement together with some examples are provided. In addition, we will briefly discuss how firms organize themselves in international business, how the global supply chains and the production processes stack out, and global human resource policies.

Module Learning Objectives
1. What are the different strategies that firms can adopt to enter developed markets?
2. What are the different strategies that firms can adopt to enter emerging markets?
3. What factors do these strategies depend on?
4. What are the organizational forms that international business take?
5. What are global supply chains and what do they look like?
6. What are some of the global human resource issues that firms have to deal with?

The instructor reserves the right to modify/change/add additional content throughout the semester.
END OF COURSE OUTLINE.
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