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Innovation is a beautiful thing. It is a force with both aesthetic and pragmatic appeal: It unleashes
our creative spirit, opening our minds to hitherto undreamed of possibilities, while simultaneously
accelerating economic growth and providing advances in such crucial human endeavors as
medicine, agriculture, and education. Innovation is a powerful means of competitive
differentiation, enabling firms to penetrate new markets and achieve higher margins
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nabling firms to penetrate new markets and achieve higher margins.
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fi£/JInnovation is a beautiful thing. It is a force with both aesthetic and pragmatic appeal: It
unleashes our creative spirit, opening our minds to hitherto undreamed of possibilities, while
simultaneously accelerating economic growth and providing advances in such crucial human

£ L2l - endeavors as medicine, agriculture, and education. Innovation is a powerful means of competitive
[ ITELN AT differentiation, enabling firms to penetrate new markets and achieve higher margins. To be
successful, it is not enough for a firm to be innovative- it must be more innovative than its
competitors to sustain its competitive advantage. Though this course, you will learn how to

manage innovation in a strategic process perspective through practices of well-known firms in the
world.




Course assessmentClass participation (15%) individualAttendance (15%)Group case presentation
(25%)3. Midterm exam (20%)4. Final exam (25%)Class participationThe class discussion is an
important chance to learn, so participation is taken seriously. In class you can learn from your
fellow students and practice the verbal skills of communication and dialogue.If you are absent
from a class without a reasonable excuse, your participation grade for the day will be zero. You
need to participate actively. If you attend every class but not engaged, your grade will be not as
good as you expect, it will probably be a C. An A or a B will be earned by activity in the
classroom.Attendancel will check the attendance randomly. The first week of the class, midterm
exam and final exam will not be checked. If you miss 1 class, your attendance will be deducted 2
out of 15%. If you miss 2 classes, your attendance will be deducted 4 out of 15%. If you miss 3
classes, your attendance will be deducted 6 out of 15%. If you miss more than 3 classes, then
you will get a O for your attendance.Give that there are unexpected and uncontrollable events in
everyone’s life, one class can be missed without any penalty to your grade (except group case
presentation).Group case presentation (written report 15%) (oral presentation 10%)Find a firm
(either international or national firms) which facing severe problems. The problems can be losing
VT IGEL R N BT | sales, losing customers or anything that you believe is considered as problematic. Your job is to
analyze why the problems occur and provide solutions to kill the bottlenecks. You will be
responsible for providing a 2000 - 3000 word document presented as a report. In addition, you
will need to prove a PowerPoint presentation of no more than 10 slides, to be used for a 20-
minute presentation in week 13, 14, 15 or 16, depending on the date of your presentation.15
minutes presentation, 5 minutes Q&AThe paper will have an introduction (300-500 words),
problem analysis (700-1000 words), solution analysis (750 -100 words), and a conclusion (300 -
500 words). The 4 topics are to be written in paper. All cited references (minimum 5) must be
listed in APA6/Harvard format on a separate page. If the essay does not meet all the above criteria
you will have a grade reduction or receive 0 for the work.Midterm examThe midterm exam will
cover weeks 2-7. The exam will consist true or false and multiple choice questions. The exam will
be held on April 15th from 9:30 to 11:30 (you are free to go when exam is completed).Final
examThe midterm exam will cover weeks 10-16. The exam will consist true or false and multiple
choice questions. The exam will be held on June 17th from 9:30 to 11:30 (you are free to go when
exam is completed).




~ ZEsUPIREZEBHERelationship between Courses and Specific Issues |
HEEFEA T 513 E R E The degree to which specif

Issues
issues are integrated into courses

B s 2] 7348
Relevance Issue Relevance
Ej?liikimy FEBIHHENo Relevance) iﬁfr??i%?nergy and Resources i HHR(Direct Relevance)
?gfﬁ, Education HERHIEEENo Relevance) '?fiifﬁfiumy and Hygiene | P2 iBll(ndirect Relevance)
j}f}éﬁiation HERIE(No Relevance) iﬁf:i;?i Ection (2 HIFH(Direct Relevance)
ifﬁj;ted Education (1 HE# (Indiirect Relevance) ﬁfgiﬁﬁﬁ Tation Frotection [H1$ i1 Indiirect Relevance)
g\iﬁfmation [tz (Indirect Relevance) ﬁ?’fﬁon Technology Security it (Direct Relevance)
:Jiiiights R (No Relevance) g_jr’;iﬁriglanning [H1#£AH I (Indirect Relevance)
!ff/ffiearning [H1#2FHBH(Indirect Relevance) 3322{353 Learning B (Direct Relevance)
ﬁzgjéfrz:‘;ention Education [H1#ZHBH(Indirect Relevance) il?d%sé;ﬁfEducation [H1#ZHBH(Indirect Relevance)
iﬁﬂ;ﬁrﬁm Coare ‘?ﬂ%ﬁﬁﬂﬁ%(No Relevance) Iﬁiﬁfﬁeraey [l HHBH(Indirect Relevance)
é?ﬁi;iﬁt? Marriage ‘%Eﬁﬂﬁ’l*k(No Relevance) i?ﬁ‘tél&jff [HH#Z B (Indirect Relevance)




X AP
Week Syllabus
13 Course introduction
218 Introduction
#i3i Source of innovation
4 Types and patterns of innovation
Hi53E Standards battles and design dominance
el Timing of entry
7 Defining the organization’s strategic direction
k] Review
ol Midterm exam
108 Choosing innovation project
F118 Collaboration strategies
#1218 Protecting innovation
138 Organizing for innovation
1458 Managing the new product development process
1558 Managing new product development team
#1163 final presentation
Eabecl Final presentation
#5183 Self study
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. Class participation and Attendance
© Midterm exam (£
. Final Presentation

¢ Group case presentation
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