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PURPOSES OF LEARNING  

At the end of the course, the student will be able to . . .
Know the conceptual framework with the elements of the administrative process for the management companies, contemplating the perspective of the environment, social responsibility and interdisciplinary integration of human resources.

[bookmark: _gjdgxs]THEMATIC CONTENT 
1.  Introduction to Management
1.1 Time Management
1.2 Who is a manager?
1.3 Management functions
1.4 Management skills
1.5 The universality of Management
1.6 Organization´s culture
	1.7 Managing the external environment
   	1.8 Social responsibility
1.8.1 Social obligation 
1.8.2 Social responsiveness
1.8.3 Social responsibility
1.8.4 Green management
1.8.5 Ethics and code of ethics

2. Making Decisions

2.1   The decision-making process
2.2.  Types of problems and decisions
2.3 Decision-making conditions
         2.4   Decision-maker´s style

3. Planning 

3.1 What is planning?
3.2 Types of goals 
3.3. Types of plans
3.3 Management by objectives (MBO)
3.4 Business model
3.5 The strategic management process
3.6 Types of organizational strategies
         
4.  Designing Organizational Structure 

4.1. Elements of organizational design
		4.1.1 Work specialization
		4.1.2 Departmentalization
		4.1.3 Chain of command
		4.1.4 Span of control
		4.1.5 Centralization and decentralization
		4.1.6 Formalization



4.4 Human resources management process
		4.4.1 Human resource planning
		4.4.2 Recruitment and selection
		4.4.3 Orientation
		4.4.4 Employee training
		4.4.5 Employee performance management
		4.4.6 Compensation and benefits

5.  Leading 

5.1 Motivating employees
5.2. Leadership
5.3 Communication

6.   Controlling

6.1 What is controlling?
6.2 The control process
         6.3 Performance and organizational performance
         6.4 Types of control


LEARNING ACTIVITIES UNDER ACADEMIC DRIVING 

1. Develop activities for the topic of  organizational culture 
2. [bookmark: _Hlk14100382]Develop activities for the topic external environment
3. [bookmark: _Hlk14100426]Develop activities for social responsibility
4. [bookmark: _GoBack]Develop activities for the functions of planning, organization, leading, controlling  


INDEPENDENT LEARNING ACTIVITIES 
1. [bookmark: _Hlk14100362]Essay concerning the topic of organizational culture, external environment, the functions of planning, organization, leading, controlling or similar.

EVALUATION CRITERIA

	
	Thematic Content
	Essays
	Test
	Total

	1st. Partial
	1 and 2 
	30%
	70%
	35 %

	2nd. Partial
	3 and 4 ( first part)
	30%
	70%
	35 %

	Final
	4 ( second part), 5 and 6
	30%
	70%
	30%

	Total
	
	
	
	100 %




List of references	
	



	 
	TYPE
	TITLE
	AUTHOR
	EDITORIAL
	YEAR

	1
	Textbook 
	Management 
	Robbins Stephen P. &  Coulter Mary ( 15th. Ed )
	Pearson
	2023

	2. 
	Digital Library
	UDEM Digital Library
	
	
	

	3
	Book
	Management: A practical introduction  
	Kinicki, Angelo y Williams, Brian K.( 2th Edition )
	McGraw Hill
	2017

	4
	Book
	Contemporary Management 
	Jones, Gareth R. George M. Jennnifer  ( 10th Ed.)
	McGraw Hill
	2019

	5
	Book

	Fundamentals of Management
	Stephen P. Robbins , Mary Coulter y De Cenzo, D. ( 10th. Ed)
	Pearson
	2017

	6
	Book
	Management
	Daft, Richard ( 11th Ed)
	Cengage
	2015

	7
	Book
	Power of People, The: Learn How Successful Organizations Use Workforce Analytics To Improve Business Performance

	Guenole, Ferrar & Feinzig
	Pearson
	2017

	8
	Book
	An introduction to Business Ethics
	Joseph DesJardins
	McGraw Hill
	2019

	9
	Book
	Organizational Behavior and Management 
	Robert Konopaske and John Ivancevich & Michael Matteson
	McGraw Hill
	2017

	10
	Book
	Management
	Angelo Kinicki & Brian Williams
	McGraw Hill
	2019

	11
	Book
	Management: Leading and collaborating in a competitive world
	Thomas Bateman & Scott Snell and Robert Konopaske
	McGraw Hill
	2018

	12
	
Book
	
 Fundamentals of Human Resouces Management
	Raymond Noe and John Hollenbeck & Barry Gerhart and Patrick Wright
	McGraw Hill
	2019



